
LKHOA Board Meeting 
Wednesday September 11, 2019 

7:30PM 

Minutes(minutes in bold) 
1. Call to Order - 7:40 

a. Roll call Vince, Judy, Anne, John, Mary Beth, Guy 
2. Approvals 

a. Approval of prior months minutes Vince, 2nd-Guy 
b. Approval of financials Vince, 2nd-Anne 

3. Committee Reports 
a. Lake-Neil O’Brien/Tom Barsella 
b. Welcome & Entrance-Pat O’Brien: Will discuss with Pat why there is more money spent at the West 

Entrance? Is it that JDK puts it under one entrance? Can’t we just combine the two? 
c. West Beach-Mary Beth Massat 

The remaining money in the budget from the beaches is going to be used for Sand and Trees.  
d. East Beach- Jeff Bollman 

The remaining money in the budget from the beaches is going to be used for Sand and Trees. 
Repair of the shed will come out of next years budget.  

e. Activities-Adjustments made to Budget for postcard mailings and a possible Halloween event for 2020. 
f. Dam & Spillway-Celeste Bjornson 
g. Parks/Playground Equipment-Geoff Foreman We should have enough in the capital market account to 

move forward with a new park.  
 

4. Old Business: The only business discussed was the budget.  
5. New Business :  

a. Discussed the Budget 2020. Each line item was discussed, adjusted if necessary and approved. The 
final Budget will be published prior to the General Membership meeting in November. 

b. Since the First Tuesday in November is always Election Day it will be moved to a later date. 
Announcement will be sent out to the FB page, e-mail blast and Website.     

c. Vince brought up a concern by a neighbor who feels that there is bullying going on in the Park. 
Suggest to approach the parents or call the police if it is concerning.  

d. Recommend to change ByLaws for rule regarding what constitutes a quorum. We consistently have 
vacancies and it is difficult to get a Quorum of 7 for the meetings.  

e. We did not discuss the upcoming election and which positions will go vacant.  
 
 

6. Any other business  
 

COMMITTEE REPORTS 
No formal reports were discussed  


